
What Is Disruption Value? The Multi-Billion Dollar
Metric for Modern Innovation

Beyond Disruption: How to Quantify the Total Economic Impact of a Truly Revolutionary Idea

For years, Uber, Airbnb, and Netflix have been described as 'game-changers.' But that’s a

qualitative story — good for headlines, weak for investors. Valuations spike on narrative, then

analysts struggle to pin down the hard numbers. Disruption Value is the missing metric. It

doesn’t just measure a company’s revenue; it captures the entire economic footprint of the

change it forces on society — money redirected, inefficiency eliminated, and new value

created.

The Formula of Disruption Value

Disruption Value = (New Industry Revenue) + (Value Transferred from Incumbents) +

(Eliminated Inefficiency). It is the North Star for innovators and investors who need to

separate hype from truly scalable revolutions.

Case Study: Easy Moving Box (EMB)

Nowhere is the power of this framework clearer than in a surprisingly ordinary product: the

cardboard moving box. Every year in the U.S., 900 million cardboard moving boxes are sold.

That’s nearly 6 million trees cut annually. It fuels an entire support economy: tape, dollies,

markers, and eventually landfill. Easy Moving Box (EMB) replaces this outdated system with

reusable, stackable, rollable cases strong enough to carry appliances and furniture. They cut

labor by two-thirds, eliminate disposable supply costs, and create a reusable logistics

protocol.

Value Layer 10-Year Value Description

New Industry Revenue $70 Billion Money flowing into the EMB ecosystem.

Value Transfer $10 Billion Money transferred from cardboard to EMB.

Eliminated Inefficiency $81 Billion Pure economic gain created from efficiency.

TOTAL Gross Impact $161 Billion Combined footprint across all layers.

Conservative Net Disruption Value $84 Billion Discounted and defensible measure over 10 years.

Why It Matters



For entrepreneurs, Disruption Value is more than a metric; it’s a blueprint for storytelling and

fundraising. For investors, it reframes due diligence: instead of 'What’s the TAM?' the right

question is 'What is its Disruption Value?'

The Takeaway

The Easy Moving Box is proof that even a 'boring' product can reveal billion-dollar potential

when viewed through the right lens. The next time you encounter a world-changing idea, don’t

stop at 'disruptive.' Quantify it. Find its number. Because in a capital-hungry world, the

ventures that will win aren’t just disruptive — they’re those with the biggest, clearest

Disruption Value.


